
To: Princeton City Council 

From: Greg Hanson, Chairman of the Princeton Public Utilities Commission 

 

Today the Princeton City Council is debating whether they believe that the Princeton Public Utilities 
Commission (PUC or Commission) should be abolished and all decisions relating to rates, policies, and 
finances of Princeton Public Utilities (Utilities) should be transferred to the Princeton City Council 
(Council).  The referendum should be opposed for the following reasons: 

- The Commission has conducted the affairs of the utility both legally and ethically 
- Commission has acted solely in the interests of its ratepayers 
- It has not been shown that the Council, with all of its other duties, will be able to more 

effectively oversee and direct utility operations in a more efficient way than a specifically 
targeted non-partisan, apolitical Commission appointed by the Council 

This referendum raises the following concerns 

- Although many utility ratepayers are also city taxpayers, this is not universal.  There are 
ratepayers that do not live within city limits and there are city taxpayers that are not both 
water and electric utility customers.  Whereas the Commission advocates for all ratepayers, 
the City Council is elected by city taxpayers and is responsible to only that constituency. 

- Eliminating the Commission removes a natural check and balance to the taxing authority of 
the Council.  Without the Commission, the Council (either the current one or any future City 
Council and Mayor) could transfer, without limit, money from utility funds to the city’s 
general fund.  This would have an impact on electric and water utility rates.  A depletion of 
utility reserve funds would negatively affect the utilities’ bond rating thereby increasing the 
cost of borrowing.  This would also negatively affect the city’s bond rating increasing 
taxpayer costs as well.   

- Removing the Commission eliminates an opportunity for citizens to be involved in their 
community.  The City Council would be vesting all utility authority to itself.  It is expected 
that citizens could still comment, however they would no longer have the opportunity to 
more fully participate in the process and, after being appointed to the Commission, have a 
direct vote on important utility matters. 

- If the referendum passes, under statute, all powers must be transferred from the 
Commission to the Council within 30 days.  The Council has not provided a detailed plan on 
how that transition would occur.  The Commission believes that the Council has minimized 
the level of effort that would be necessary for such a takeover. 

As it pertains to the payment in lieu of taxes (PILOT), individual Commission members and the General 
Manager have consistently taken the position that they expect negotiations to continue and that the 
issue will ultimately be resolved.  As mentioned in the Workgroup, the Commission believes the solution 
needs to be: 

- beneficial to both organizations; 
- based on agreed upon metrics; 
- calculated using an easily understood methodology; 



- be administratively simple; 
- value both financial payments as well as in-kind services and contributions; 
- predictable; and 
- sustainable. 

These are important goals and the PILOT Workgroup needs the time to complete its work. 

This referendum is not in the best interest of utility ratepayers, city taxpayers, the city itself, or utility 
staff.  Therefore I recommend that the City Council vote against this referendum and focus on working 
together to strengthen and improve this community – not destroy a system that has been in place and 
worked well for this community over the last 109 years. 

Respectfully, 
 
 
Greg Hanson, Commission Chair 
Princeton Public Utilities Commission 
 


